Course Outline: (Outcome-Based Curriculum)
Part: A – Introduction


1. Course Code				: 0413 HRM 525
2. Course Title				: Strategic Human Resource Management
3. Course Type				: Core Course
4.  Year/Semester			: MBA 2nd Semester 
5. Academic Session			:2026-2027
6. Course Teacher			: To be appointed
7.  Pre-requisite (If any)		: 
8. Credit Value				: 3
9. Contact Hours			: 42
10. Total Marks				: 100

11. Rationale of the Course:
This course is designed to provide students with an understanding of the principles and practices of strategic human resource management. Students will be introduced to key frameworks, theories, and constructs in the field. We will examine current issues and debates in the field to identify how human resource practices can increase both employee well-being and organizational effectiveness.

12. Course Objectives
· To develop students’ abilities to analyse modern organizations’ human resource systems from a strategic perspective.
·  To describe how HR strategies can be informed by knowledge of labor markets and product markets locally, nationally and internationally.
· To be familiar with key strategic human resource theories and practices.
·  To examine the fit between theories and practices that influence strategic decision making within an organization.

13. Course Learning Outcomes (CLOs)
On successful completion of the course, it is expected to get the following outcomes:
	CLOs
	LT
	LD
	Learning Outcome Statements

	CLO1
	C2
C3
	FS
	Understand and discuss the value of key strategic human resource management concepts.

	CLO2
	C3
	FS
	Analyzethe SHRM practices across contextsand evaluate the strengths and weaknesses of those practices.

	CLO3
	C4
	FS
	Apply critical thinking skills in analysing theoretical and applied perspectives of strategic HRM

	CLO4
	C4
C5
	FS
	Establish  the  linkage  between  firm  strategy  and  HR  practices  of  the  firm through  Resource-based  view  of  Competitive  Advantage  and  Sustained  Competitive Advantage.

	CLO5
	C6
	TS
	Demonstrate the application of problem solving and evaluation skills in SHRM through exercises and case study work



LT: Learning Taxonomy: C2-Understand; C3-Apply; C4-Analyze; C5-Evaluate; C6-Create, (Appendix-1); LD: Learning Domain: FS-Fundamental Skill; TS-Technical Skill, (Appendix-2); C: Cognitive; P: Psychomotor; A: Affective. 

Mapping of CLOs with Program Learning Outcomes (PLOs):
	CLOs
	PLO1
	PLO2
	PLO3
	PLO4
	PLO5
	PLO6
	PLO7

	CLO1
	3
	-
	-
	-
	-
	-
	2

	CLO2
	
	3
	-
	2
	-
	-
	-

	CLO3
	-
	-
	2
	-
	3
	-
	-

	CLO4
	-
	-
	-
	2
	-
	-2
	-

	CLO5
	3
	3
	-
	-
	-
	- 
	3


1 = Less Connected; 2 = Moderately Connected; 3 = Highly Connected 
Part-B:
14. Course Plan
	Week
	Topic
	TeachingLearning Strategy
	Assessment Strategy
	Corresponding CLOs

	1
	L-1: Business Strategy: An Introduction to Market Driven Strategy: Introduction, Formation of Market Driven Strategy.Valuation of Assets
	Lecture ring and  Discussion
	Feedback Quiz (Formative)  Test) 
	CLO 1

	
	L-2:  Understanding and Measuring Human Capital,HRMetrics, Factors Influencing Investment Oriented organisations
	
	
	

	2
	L-3:  The Evolving/Strategic Role of Human Resource Management: Introduction, Strategic HR Versus Traditional HR

	Lecturing and Group Discussion
	Mid-Semester-1 (Formative Assessment)
	CLO 1

	
	L-4: Barriers to Strategic HR, Outsourcing and Revamping HR
	
	
	

	3
	L-5:Strategic Management of Human Resource: Human resource-based competitive advantages and role of line manager, Tangible and intangible assets as sources of competitive advantage, objectives of strategic HR management

	Lecturing and Demonstration
	Quiz (Formative) and Summative (Final Exam)
	CLO 2

	
	L-6: Human resource system, organizational culture and strategicmanagement of the human resource, Human resource strategy options

	
	
	

	4
	L-7:  Strategic Workforce Planning:
Introduction, Objectives of Strategic Workforce Planning, Types of Planning, Mentoring

	Demonstration with Slide Presentation
	Summative (Final Exam)
	CLO 4

	
	L-8: Activities Related to Strategic HR Planning, Techniques of HR Planning
	
	
	

	5
	L-9: Significance of Human Resource Planning in Bangladesh Industries
	Demonstration with Slide Presentation
	Formative and Summative (MidSemester-2 and Final Exam)
	CLO 3

	
	L-10: Design and Redesign of Work Systems: Introduction, Design of Work Systems, Strategic Redesign of Work Systems, Mergers and Acquisitions
	
	
	

	6
	L-11: Impact of Technology, HR Issues and Challenges Related to Technology, Understanding Change, Managing Change
	Lecturing
	Summative (Midterm and Final Exam)
	CLO 3

	
	L:12:Strategic Approach to Manpower Acquisition:Strategic Recruitment, Location-Based Employee Market Segmentation: Internal Market Versus External Market, HR Strategy-Driven Employee Market Choice, External Market: Advantages and Disadvantages
	
	
	

	7
	L-13: Business Strategy-Driven Employee Market Choice, Segmenting Employee Market, Segmenting External Market, Segmenting the job seekers, Developing Knowledge Stock for Future Use
	Lecturing and  Discussion
	Summative (Final Exam)
	CLO 3

	
	L-14:Strategic Development of Human Resource: Macro-level Plan for Strategic Development of Manpower, Micro Part of Strategic Development of Human Resources
	
	
	

	8
	L-15:Assessing Employee Career Goals, Identifying Employees for Development, Setting the content of Human Resource Development Plan

	Lecturing and  Discussion
	Assignment and Presentation (Formative Assessment)
	

	
	
L-16:Tools of Development, Methodology of Development: Managerial Actions in Stage, Maximizing Benefits from an Off-the-job Learning Program

	
	
	

	9
	L-17: Limitations of Internal HR Development Strategy, Developing Knowledge Resource from Management of Manpower, Development Program

	Lecturing and  Discussion
	Summative (Semester Final)
	

	
	L-18: Strategic Management of Performance: Introduction: Strategic Management of performance, Linking Strategy to Results at Different Levels

	
	
	

	10
	L-19: Assessing Performance at Different Levels, Assessing the performance of Organizations Human Infrastructure, Correcting Performance Gaps

	Demonstration and Case Base Study
	Summative (Final Exam) Case Study Report (Formative Assessment)
	

	
	L-20: Strategic Approach to Compensation and Benefits: Introduction, Employee Compensation

	
	
	

	11
	L-21: Generic Approach to Strategic Compensation, Strategic Approach to Compensation

	Lecturing and  Discussion
	Summative (Semester Final)
	

	
	L-22: Strategic Approach to Industrial Relations: Introduction, Why workers Join Union?, Why Employers Dislike  Employee Union?, Structure of Trade Union in Bangladesh

	
	
	

	12
	L-23: Resource Driven and Institutional Perspective to Human Resource Practice, Advantages in Union Involvement in Company Strategic Plan, Potential Problems From Union Involvement, Trade Union Concern for involvement in Company Strategic Decision

	Demonstration and Case Base Study
	Summative (Final Exam) Case Study Report (Formative Assessment)
	CLO3, CLO4

	
	L-24: Structure and Framework of Collective Bargaining in Bangladesh, Collective Bargaining as a Source of Competitive Advantage, Development of Better Industrial Relations
	
	
	

	13
	L-25: Review of the course

	Response to Student’s query and Discussion
	Tutorial Performance (Formative Assessment)
	CLO1-CLO5

	
	L-26: Solve Class

	
	
	

	14
	L-27: Presentation session –I

	Evaluate student’s presentation
	Formative Assessment (Presentation)
	CLO1-CLO5

	
	 L-28: Presentation session -I
	
	
	



Part-C
15. Assessment and Evaluation
1. Assessment Strategy: 
Assessment will measure the achievement of learning outcomes. Assessment methods would be consisted with both formative and summative assessment Students are required to attain all learning outcomes of the course. Summative assessment can be used to great effect in conjunction and alignment with formative assessment.
Formative assessment refers to tools that identify misconceptions, struggles, and learning gaps along the way and assess how to close those gaps. It includes effective tools for helping to shape learning, and can even bolster students' abilities to take ownership of their learning when they understand that the goal is to improve learning, not apply final marks (Trumbull and Lash, 2013). It can include students assessing themselves, peers, or even the instructor, through writing, quizzes, conversation, and more.
In contrast, summative assessments evaluate student learning, knowledge, proficiency, or success at the conclusion of an instructional period, like a unit, course, or program. Summative assessments are almost always formally graded and often heavily weighted (though they do not need to be).
Summative assessment can be used to great effect in conjunction and alignment with formative assessment, and instructors can consider a variety of ways to combine these approaches.

2. Marks distribution: 
	Assessment Techniques
	Marks (100)

	a) Continuous Assessment (Formative)
	40%

	(i) Quiz (Formative Assessment)                              
	05

	(ii)   Assignment/Presentation                                     
	10

	(iii) Class Attendance                                                
	05

	(iv) Mid-Semester (Summative Assessment)              
	20

	(b)Summative Assessment                                                                         
	60%

	Semester Final Examination                                    
	60



	Course Learning Outcomes (CLOs) 
	
	Evaluation

	
	
	SMEF(Summative) 80%                                                     CA(Formative) 20%

	
	Midterm
(20%)         
	Final Examination (60%)
	Quiz (5%)
	Assignment (5%)
	Attendance
(5%)
	Presentation (5%)

	CLO 1
	Midterm-1
	FEQ
	
	assignment
	Class Attendance Marks,
Based on 28 Classes.
	

	CLO 2
	
	FEQ
	Quiz 1
	
	
	

	CLO 3
	Midterm-2
	FEQ
	
	
	
	

	CLO 4
	
	FEQ
	Quiz 2
	
	
	Presentation

	CLO 5
	
	FEQ
	
	
	
	Presentation



(3) Make-up Procedures:
 No make-up test will be arranged for a student who fails to appear in his/her in-course test/tests. Absence in any in-course test will be counted as zero for calculating the average in-course test for that course. However, a student can request special permission for re-take of in-course test if recommended by the course teacher through the academic committee of the Department only under extraordinary circumstances (e.g., accident, death of a close-relative, etc.)
Part-D
16. Learning Materials
 (a) Text Books:
· Das, P., Strategic Human Resource Management, 2nd Ed., Cengage Learning India Pvt. Ltd, 2011.
· Jeffrey A Mello. (2019). Strategic human resource management. [Fifth edition].Australia; Boston, MA; Cengage

(b) Reference Book:
· Storey, J., Ulrich, D., & Wright, P. M. (2019). Strategic human resource management: A research overview.Routledge, London.

